Marcin Popczynski
SENIOR PHP / LARAVEL DEVELOPER

Website: https://goglin.dev E-mail: marcin.popczynski@gmail.com Phone: +48 781103 221
GitHub: https://github.com/gog-line - LinkedIn: https://linkedin.com/in/marcin-popczynski/

Location: £o6dz, Poland, open to remote

PROFESSIONAL SUMMARY

Backend developer with 12 years of commercial experience in high traffic e-commerce: online stores, pharmacies
and drugstores. Daily work with PHP and Laravel, MySQL, MongoDB and Redis, microservice architecture,
integrations with ERP and WMS systems, payment providers and the Polish e-invoicing system (KSeF). For the
last two years working Al-first: my own fleet of agents, custom skills and MCP, model integrations built into the
product itself. Available immediately.

PROFESSIONAL EXPERIENCE

Backend Developer - Zdrowit (melisa.pl, wapteka.pl) (contract until 01/2027) 01/2021 - present

= Document microservice for invoices, corrections and warehouse documents, handling over 40,000 records per
month

= Integration of internal systems with KSeF (the Polish national e-invoicing platform) and with external accounting
systems

= Admin panels and APIs connecting pharmacy e-commerce with warehouse and ERP systems

= Query and database architecture tuning (MySQL, MongoDB, Redis), which cut document generation time during
order peaks

= Scrum: dailies, planning, architectural decisions taken with the team

Tech stack: PHP 8.x, Laravel, Horizon, MySQL, MongoDB, Redis, Docker, PHPUnit, Git, OpenSearch

Senior Full-Stack Developer (joined as a junior) - Dotandspot 05/2014 - 01/2021
= E-commerce systems: online stores, pharmacies and drugstores

= Integration APIs for ERP, WMS, courier companies and online payment providers

= Migration from PHP 5.x to Laravel and PHP 7.x/8.x

= CMS panels for content and product management, full-stack work

Intern, then PHP Developer - MIMO Multimedia 11/2013 - 04/2014

= Responsive websites, an in-house CMS, database schemas and dynamic PHP modules

PERSONAL PROJECTS

CV builder (SaaS) (private repository)

A CV builder where the live preview is identical to the exported PDF, because one engine renders both, and after
each export the server reads the PDF back to check what reached the file. Tailoring to a job ad is done by a
language model under a cost limit and a check on its output.

Stack: Laravel 13, Livewire 4, MySQL, Redis, Docker, Browsershot, Paged.js, Pest
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Al agent fleet and my own agent server

Over a hundred custom skills and agents running in parallel on isolated repository branches, with tasks routed
between models by cost and difficulty and a rule that code is never reviewed by its author. On my own server a
duty agent runs in a container, with persistent memory and cron driven jobs.

Stack: Claude Code, Codex, MCP, Python, Docker, Obsidian API

BajeczkaTV, automated video production

youtube.com/@BajeczkaTV

A YouTube channel with bedtime stories for children and the pipeline behind it: script, TTS narration, illustrations,

editing, publishing.
Stack: Al agents, Python, FastAPI, Docker, model APIs

Own e-commerce platform (work in progress)

An online store built from scratch as a product installed on the customer side: backend API, a Vue admin panel, a
storefront and a licence server. Pest and Playwright tests in Cl, static analysis, update channels split into functional

and security ones.

Stack: PHP 8.3, Laravel 13, Sanctum, MySQL and MariaDB, Redis, Docker, Vue 3, Pinia, PrimeVue, TypeScript, Pest, Larastan,

GitHub Actions

EDUCATION

M.Sc. Eng., Applied Computer Science, University of Lodz

B.Eng., Applied Computer Science, University of Lodz

COURSES AND TRAINING

Szkota Security (szkolasecurity.pl) - 2026

cybersecurity, course in progress

SKILLS

Backend
PHP 5.x-8.x (advanced), Laravel, Horizon, REST and
SOAP APIs, microservice architecture

ORM
Eloquent (advanced), Doctrine (basics)

Frontend
JavaScript (ES6+), Livewire, HTML5, CSS3, Vue 3
(basics, improving)

Tools

Docker, Git, PHPStorm, Pest, Larastan, GitHub Actions,
Playwright

Languages
Polish (native), English B2 in writing and technical
documentation, speaking in progress
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2014 - 2017

2010 - 2014

Databases
MySQL and MongoDB (advanced), Redis, SQL, SQLite,
PostgreSQL (SQL and migrations)

Al and automation

Claude Code, Al agents, MCP, custom skills, multi
model orchestration, LLM integrations (OpenAl-
compatible, cost limits, output validation), a 24/7 agent
on my own server

Other languages
Python (automation pipelines and control scripts),
Node.js and TypeScript (basics, side projects)

Ways of working
Scrum, Kanban, Clean Code, TDD, code review, ClI



